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A: Everything you need to know.  
 

1: Introduction and how to contact us 
 

We welcome your interest in grant funding for Willesden-based community projects. The K&W 
Healthcare limited want to fund community-driven projects, which can draw on the knowledge, 
skills, and ability of local people to make a difference in the community. 

If you have any questions, please contact: kwhealthcare.eyp@nhs.net  

 

2: What is the K&W Healthcare Limited Early Years Project Innovation Fund? 
 

This Innovation Fund aims to provide support to the Willesden Neighbourhood, offering grants of 
up to £7,000 to organisations that assist families with at least one child under the age of 5, 
including perinatal and antenatal.  

The programme is dedicated to improving the life chances for parents, babies and children under 
5 years who are living in one of the most disadvantaged areas of the borough.  

Its focus is very much on prevention and health promotion. 

The project also seeks to identify and support children with long-term or repetitive medical 
conditions and improve parental engagement and education. 

The Early Years Project Innovation Fund opens on 23/08/2024 – closes on 22/09/2024. 

 

3: Who can apply for the Early Years Project Innovation Fund? 
 

To be eligible, there must be a signed governing document in place appropriate to the legal 
structure. and the purpose of all funded activities must be charitable (not-for-profit). The eligible 
legal structures include: 

• A constituted not-for-profit organisation (Registered Charity, Company Limited by 
Guarantee, Community Interest Company – CIC, Other – Constituted: includes CIO and 
Soc Enterprise)  

• Bank account in the name of the organisation  

 

4: What are the criteria for funding? 
 

This fund aims to be creative and meet the needs of the community. We want to support projects 
that focus on the health and education pathways for local communities, children, and young 
people. The funding can be used for different types of activities, including one-time events, 
ongoing programs, and costs for facilities or equipment. Your project should meet the following 
objectives: 

mailto:kwhealthcare.eyp@nhs.net


• Clear objectives: The project should have specific and measurable outcomes that 
demonstrate impact.  

• Boost parents’ understanding of health: Provide information to help parents 
understand health resources and improve their access to services. 

• Support health during pregnancy and after birth: Focus on reducing smoking and 
substance use among pregnant individuals and new parents. 

• Increase vaccinations: Encourage more families to get their children vaccinated. 
• Identify developmental issues early: support families to spot any delays or concerns in 

children’s development as soon as possible. 
• Awareness of asthma and respiratory problems: Raise awareness regarding asthma 

and the available services for addressing asthma/respiratory-related issues. 
• Reduce smoking exposure: Encourage parents to quit smoking to create a healthier 

environment at home and in the car. 
• Increase awareness of financial support: raise awareness about available support for 

families with children facing health or learning challenges to receive the right financial 
help. 

• Encourage physical activity: Promote fitness activities for young people, including 
music (wind instruments), gymnastics, dancing, swimming, and outdoor activities that 
help manage asthma. 

• Demonstrate outcome: Demonstrate how your project will achieve these outcomes and 
benefit the community. 

• Monitoring and Evaluation: Submit a midterm evaluation by March 2025 to assess 
progress and ensure the project meets its objectives, along with a final monitoring report 
upon project completion. 

 

5: Who is not eligible 
 

• We cannot fund explicitly worship or evangelistic initiatives, statutory services, 
discriminative programmes, or projects where an attendance fee will be charged. 

• Statutory organisations, such as local authorities 
• NHS bodies 
• Schools 
• Private limited organisation  
• Individuals  

6: What the funding can be used for: 
 

• People – staffing and volunteer costs associated with delivering this work.  
• Communications - marketing and advertising costs associated with promoting messages 

for this work.  
• Equipment – any equipment needed to deliver this work that is not already in their budget.  
• Resources – any project activity costs needed for the team to do this work  
• Transport – for individuals on low incomes who have no other means of transport to a 

hub.  
 

 



7: What we cannot fund?  
 

The grant funds cannot be used for  

• Activities that promote religious or political views.  
• Purely commercial ventures (for profit).  
• Spending that has already taken place (i.e., retrospective funding).  
• Individual sponsorship or redistribution of a grant to individuals or other organisations  
• Activities where people are excluded based on religion, sexual orientation, sex or 

ethnicity.  
• There must be no personal benefit attached to the grant.  
• The organisation must not have defaulted in their submissions to the Charity 

Commission/Companies House within the last two completed financial years  
• Items and activities that NHS and Council have responsibility for. 

 

8: How do I apply for grant funding? 
 

• Applications can be made by completing the online/word application form 
https://kwhealthcare.org.uk/earlyyearsproject/  

• Refer to this guidance handbook when completing the application form and gathering 
supporting documents 

• Organisations may team up with individuals and organisations to apply. 
 

9: How will I find out my application has or has not been successful?  
 

• All applications will receive a letter explaining whether their application was successful 
or not.  

• If a project demonstrates good potential to meet the K&W healthcare priorities, 
individuals and organisations may be asked to refine and resubmit applications.  
 

10: Which projects and organisations are most likely to receive funding?  
 

• Projects benefitting Willesden residents.  
• Projects which align with but do not duplicate other services or projects in the borough.  
• Those with the best alignment to the K&W healthcare priorities set out in section 4  
• The best quality projects from the applications received.  
• Projects which show how they can target and reach local people.  
• Projects which take into account equality and diversity issues  
• Projects with clear outcomes and a clear approach to measuring success.  
• Projects which offer value for money and quality assurance  
• Organisations which have a good track record of delivery  
• Organisations which work well in partnership, networking and liaising with local agencies  
• Organisations which have good financial management and meet financial assessment 

criteria (Funds requested, budget allocation, and activities conducted with impact) 
• Organisations must have a Safeguarding Children Policy and Safeguarding Vulnerable 

Adults Policy 
 

https://kwhealthcare.org.uk/earlyyearsproject/


11: Financial Assessment 
 

• Funding is not available towards equipment which has already been acquired or 
events/activities which have already begun. 

• Financial assessment of accounts submitted looks to ensure awareness of the need for 
a diverse funding base, working capital and unrestricted reserves. 

 

12: What is the assessment process?  
 

• We check that all paperwork has been received and is correctly completed and request 
further details if appropriate. 

• We will remove applications that do not meet the key criteria. Applications may be 
signposted to or shared with other grant funds operated by the Council or other 
organisations 

• The deciding panel will be looking for a range of creative and innovative approaches, 
which means, they will be looking to fund a wide range of different size projects and 
programmes. 

• The reports are agreed by the delegated lead officer 
• We will notify applicants of the result (via the email provided on organisation contact 

details)  

 

13: How long will it take to process my application? 
 

We expect to confirm decisions by 4 weeks – after the close of applications.  

 

14: Monitoring  
 

The organisation/project lead will be expected to:  

• Attend a monitoring session at the beginning of the funding that will inform you of what 
data you will need to provide and how to set up the process.  

• Guidance for both mid-term and final reports will be provided through a monitoring 
session that will be organised shortly after the completion of the funding selection 
process. 

14: How are grant payments made? 
 

• One full payment.  
• K&W and /or the supporting NWL ICB reserves the right to claw back any funding not 

spent on this agreed purpose. 

 

 

 



B: Documents to submit for all Grants (organisations only) 
 

Documents to submit for all Grants (organisations 
only) Document  

Why  

Constitution / Memorandum & Article of 
Association/Trust Deed  

Evidence organisation is constituted and 
organisational aims and objectives  

Governance Document: Your organisation must have at least three unrelated members who are legally 
responsible for its governance. These members can be Trustees, Directors, or a Management Committee, 
depending on your structure. Please note that the highest level of governance should be a board of 
Trustees (for charities and CIOs) or Directors (for CLGs or CICLGs). A Management Committee that sits 
below the board of Trustees or Directors does not count towards this requirement.  
Bank Account: You must have a bank account in the same name as the organisation you are applying for.  
Safeguarding:  
Your organization must have a safeguarding policy 
in place that meets the requirements listed in our 
safeguarding checklist.  
Childrens Safeguarding Policy  
(You must include this if your organisation works 
with children, i.e. anyone under 18 years of age)  
Safeguarding Vulnerable Adults Policy  
(You must include this if your organisation works 
with vulnerable adults)  

Evidence of adherence to legal requirements when 
working with the public  

Previous Brent Council Funding: If you have 
received any grants from the Brent Council in the 
last three years, all conditions from those grants 
must be completed, and there should be no 
outstanding monitoring at the time of application.  

Fund Name e.g. National lottery, Imperial college, 
Brent Love were you love, etc.  
Approximate date (Month/Year)  
Approximate Amount (£0.00)  

Data protection/GDPR  
 
If you have the following documents, please submit along your application form.  
 

Additionally, if your application is approved, you may be asked to provide the following documents. 
Employer’s liability, indemnity insurance  
Public liability (third party) indemnity insurance  
If applicable:  
Property and Equipment Insurance against fire, theft, loss, damage  
Professional indemnity, if required  
Evidence of vehicle insurance if vehicles are owned.  
Health and Safety Policy  
Equal Opportunity Policy  
 

 

If you require any assistance or support in completing the application form, please feel free to 
reach out to the following contact: Email: brenthealthmatters@brent.gov.uk 
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